St. Augustine’s Parish Meeting.                                   Thursday, 21st July 2011
a. Opening Prayer Fr. Dominic led with a prayer to the Holy Spirit.
b. Welcome and Apologies.  Fr. Dominic welcomed everyone. There were apologies from Sr. Ruth, Michael and Angela Keating, and Bernadette Day. 
Present ; Fr. Dominic, Fr. Sean, Sr. Pauline, Bernard McHale, Ken Bolton, Dan Doyle, Tim Field,  Madeleine and Gerry Coburn, Annette and Franc Kelly, Helen Brookes, Mary Cassidy, Ann White, Peter Tickell, Geraldine and Phillip Saunders, Kevin O’Connor and Brian Healy.

c.  Minutes of last meeting  (22nd February 2011) were distributed and everyone had the opportunity to read them.
Matters arising Error corrected, “SVP meets twice a week” corrected to read, “SVP meets twice a month”. 
d.  Previous Fundraisers   Fr. Dominic thanked everyone for the generosity of time given especially in terms of fundraising. He thanked Mary Cassidy for organising the walk in the bluebell woods which raised so much for the Refurbishment, and the CWL for their morning of fundraising which added £693 to the fund.
Fr. also spoke about the wonderful work of the CAFOD fundraisers in the parish. Recent lunches and the Garden party have raised £3,000 for CAFOD. The appeal of Sunday 24th July for the Horn of Africa Famine will be added to this. In the past five years we have raised £102,938 for CAFOD. Father expressed his huge thanks for this “wonderful achievement” and his hopes that we would “keep CAFOD as a priority” in the parish.  

Fr. Dominic thanked Bernard McHale for production of the magazine and the new cover. Bernard showed some samples of Mass cards/ notelets using photographs of the Sanctuary, the Calvary artwork and the exterior of the church. Batches of 250 cards will cost 26p per card. The general feeling of the meeting was to order these but charge a little more (50p). Janet Dodman will be kept in the loop.
e. Future Events 

(i) Fundraiser for refurbishment: A Fashion Show has been arranged by Mary Cassidy, to take place on September 9th at 7.30pm at M&Co on the High St.  Tickets will be on sale in August, £5 (to include wine and refreshments). There will be 10% discounts on all purchases made on the night. Half the profits of admission and raffles will come to the Church. “Models” of all ages, and sizes are needed. (To be put in bulletins)
(ii) Family Fun day on Saturday 30th July in Tudor Grange Park. Helpers are needed for this event which is being organised by the Renewal Church
(iii) Wednesday evening Coffee Shops. The Renewal Centre has requested our involvement in this venture in Costa Coffee Shop in Mell Square. The first event will be on the first Wednesday of September and St Augustine’s will become involved at a later date. The purpose is to provide Christian witness through music and conversation. ‘Churches Together’ are supporting the venture with a financial commitment of £550 and Renewal are providing the remaining 50% of the finance. Father pointed out that Renewal had donated £700 to ‘Churches Together’ after the Christian Unity Service and that this is the money ‘Churches Together’ would use for this venture.
(iv) CAFOD Fund-raising Franc Kelly has been looking at dates for future fund-raising and suggests an autumn fair to replace the Christmas fair. It was suggested this could be a Harvest Fair and link with the harvest collection/ Fast day for CAFOD.
f. Half Yearly Accounts  from January to June 20011  presented by Tim Field
Total income £82,000.      This is £10,000 higher than Jan – June 2010, as a result of fund-raising for the refurbishment.

Offertory Collections are up by £5,700 however the church was closed for 3 months last Spring which may account for this. There is a genuine increase of about £3000.
Charitable Giving (Second collections): £15,000 which is down £4000 on last year. (The large collection in response to the Haiti Earthquake is included in last year’s figures).

Building Fund : £14,000 for Church refurbishment.   (Compared to £2,000 from January – June 2010)

Since Building Fund started in 2008 £47,000 has been donated.
Gift Aid Returns The parish is due to receive £10,674 from Inland Revenue. Gift Aided giving has risen considerably in the last two years.
Expenditure

Renovation and refurbishment: £13,500 spent this year in renovation costs.

(From 2008 – June 2011 total expenditure on renovation £269,000. There is still £4,600 to be paid to contractor. The total for Renovation / Refurbishment is £274,000 which is £10,000 less than the budgeted costs. 
We have paid £100,000 off the total costs leaving the parish with an overdraft of £169,000.)
Running costs of Parish: £37,500. It is noted that even with rising prices this is a lower figure than this same period last year.

Net Income (i.e. Income – expenditure)
This shows a balance of £12,900. This together with the cheque due from Gift Aid returns leaves us with a comfortable surplus and only £5000 to be paid out. (see above, to be paid to contractor). For a full year we could expect a surplus of £30,000+ which could be used to reduce the overdraft.

The question was asked, “Is the overdraft interest free?” Response: We pay very little interest as the Diocese has a unified scheme which is kept ‘in the black’.

Father would like to get rid of the overdraft as soon as possible. Question: What would we do with surplus once we had no overdraft?  The parish has two major projects to consider: the Church roof structure, and the heating systems for church, house and centre (boiler replacement). We also need to consider the rising costs of gas and electricity. Other needy parishes would benefit from loans. We have made loans to three parishes in the past. Need to keep persevering in our endeavours.
Father thanked Tim for presenting the accounts.

g. Pastoral Events

First Holy Communion  Madeleine’s group of eight children made their first Communion on June 6th with St Augustine’s School Yr3 making their Communion on June 18th. Fr. Sean officiated on June 6th and also visited all new Communicants’ families at home. This strengthens home/ church links. Madeleine ran four parents’ evening on the sacraments and these were very well attended by both groups of parents.
Confirmation   A lovely occasion. Bishop Philip Pargeter officiated at the Confirmation Mass and commented on the reverence which he called, “noteworthy”. 

h. Talks on the Faith.  These will resume on Thursday September 9th. A request has been made that each week we study the scripture readings of the following Sunday, using “Lectio Divina”. 
There are also plans to follow a six week programme of “Life in the Spirit” seminars to lead members to a deeper appreciation of life with God.  Fr. Sean has experienced “Life in the Spirit” seminars at Kings Heath where people found the programme “very rewarding”.
i. Visit to Medjugorje Franc Kelly has organised a pilgrimage from 28th August until 4th September with 17 pilgrims travelling. Only 6 have visited before. Medjugorje is celebrating the 30th anniversary of the first apparitions of the Blessed Virgin this June and as they are expecting over 100,000 visitors it has been more difficult than usual to get accommodation. There will be an opportunity for the 17 pilgrims to meet on Friday 29th July at 7.30 in the parish centre.
j. Reports.

Youth Annette reported that numbers have fallen from 30 last year to 16 recently and the leaders are hoping to involve the new Yr6 when they recommence in September. The leaders are continually searching for new ideas and recently used the Priests’ garden for activities which proved popular. Planning to find activities which will interest the youth group continues to be a challenge.  Fr. Dominic thanked the Leaders for their caring approach and for the caring discipline exercised.
Alton Castle is recruiting Young Leaders for the retreat centre. Please pass the information on to gap-year students or pre-university students or young people who may be interested.

Solihull Welcome Mary Cassidy reported that there appears to be fewer people coming at present on Fridays. She did have the opportunity of directing a young man who was making enquiries about the Faith to Father. Dan Doyle reported that he had retired from the Welcome group last Christmas but would recommend others to help as it presented many opportunities to talk and influence people. Father Dominic reported that the group are deeply appreciative of the use of the hall and thanked them for their wonderful work.
S.V.P. Peter Tickell reported everything was going well. There are 8 or 9 members who meet twice a month. Their work centres on visiting and helping those in need and they work quietly on.
C.W.L Madeleine Coburn reported that the Catholic Women’s League is a group of nine ladies who meet monthly on the third Monday of each month. Recent meetings have included joining with the Mothers’ Prayers group for Stations of the Cross in Holy week; Planning for the Charity Morning and having a talk about Chengeta School in Zimbabwe (a charity founded and supported by two local Catholic Families). The recent CWL Charity morning (helped by loyal friends) raised £693 for the Church Refurbishment fund. 

Children’s Liturgy Group Fr. Dominic has received an e-mail from Nigel Watson requesting Father to seek help to run the group from some of the younger parents whose children attend the Liturgy. Nigel feels it is time to pass on this responsibility to a younger generation of parents. The original concept of the liturgy was to allow parents to hear the Liturgy of the Word in Mass without distraction from their children whilst allowing young children to participate in a liturgy more appropriate to their age group. More and more parents are accompanying their children to the children’s liturgy which defeats the object. Parents should be encouraged to leave their children at the liturgy group and go into Mass.

k. Website Development.  Bob Ryder is webmaster. The website is still at an embryo stage but Father would like to see groups updating their web-page. Father suggested looking at ‘Christ the King, Coventry’ as an example of well-developed website. Tim Field suggested that the Diocese might provide a template or framework as many people use websites to make enquiries.
l. Any Other Business  
i) Mary asked if there had been any response to the idea of a calendar with scenes of Solihull through the year to sell for the Refurbishment.
 Bernard had enquired about prices for an A4 with a half sized picture. 100 printed would cost £4.10 each. This was felt to be expensive for the particular quality.

Geraldine Saunders commented that the Sailing Club had tried a similar idea and had lost money. Ken Bolton suggested that a calendar of dates of Parish events would be a very useful document for the Parish so people know well ahead what’s going on. There is a magazine due out in November and Father will endeavour to put forthcoming events into the magazine.            
Franc asked if there had been any more thought about the monthly newsletter mentioned in the last minutes.
ii) Mary Cassidy said people had commented after the bluebell walk that they would like more outings. Many suggestions of places of interest were put forward. Mary will investigate the possibilities.
m. Next meeting Date to be decided and will be announced.
n. Final prayer and Blessing Fr. Dominic thanked everyone and closed the meeting with a prayer and blessing.

Meeting closed at 9.25pm
