St Augustine’s revitalised: recent developments & next steps
In the previous two articles in this series, I explained the reasons for the refurbishment of the church and the general scope of the work, and I described in some detail the changes which are proposed. These changes are illustrated in the architectural drawings still on display in the church (on the wall beside the baptismal font). Copies of the articles and the drawings are available on the parish website: www.staugustinesolihull.org.uk/TheChurch.htm .
Meanwhile, what has been happening in the last few months and what lies ahead? 

First of all, the recent developments in the progress of the project: 
· A vital milestone was passed on 17 September, when the diocesan Historic Churches Committee and Art & Architecture Committee unanimously approved the detailed plans. This provides assurance that the proposals are compatible with the Pugin architectural heritage which has been entrusted to the parish and that they achieve high aesthetic and design standards. 

· A building condition survey has been completed for the church and the adjacent parish buildings to ensure that any looming maintenance and repair costs can be taken into account in the the final project plan.
· Stephen Foster, the artist who will be creating artworks for the reredos wall (behind the altar), the tabernacle and the baptistery, has been commissioned.
· Detailed tender documents were considered by the parish project committee prior to their being sent to four contractors at the beginning of November. These are due to be returned with the contractors’ detailed bids by the end of the same month. If these prove satisfactory, we expect to appoint a contractor early in December.
· The diocesan treasurer has indicated informally that he is minded to support the project (formal diocesan approval will be requested once the tenders have been evaluated).
· When we have obtained diocesan approval and a contractor is lined up, it is over to Daniel Hurd, the parish’s architect, to drive the project forward. 

Because of the unusual history and structure of the church, this is a very complicated project. Nevertheless, we hope to start work promptly in the week beginning 4 January 2010. The target for practical completion (ie. when the church is safe and useable but not necessarily finished in every detail) is Palm Sunday, 29 March 2010, ready for the Holy Week ceremonies. That allows twelve weeks for the work to be done.
We know that some aspects of the renovation will take longer, especially the artwork for the reredos wall and the baptistery. Everything should be complete in good time for the historic celebration, in early October, of the 250th anniversary of the parish’s foundation.

As well as being complicated, the refurbishment is also comprehensive, affecting every part of the church. For reasons of safety, speed and cost, the church will therefore have to be closed for most if not all of the twelve weeks when the contractors are at work.

During the closure, masses will be celebrated as follows:

· at the Methodist church on Saturday and possibly on weekdays (still to be confirmed) - this has the advantage of being close by and on the route of all buses passing through Solihull town centre;

· in St Peter’s School hall, in Whitefields Road, on Sunday.
More details of the alternative arrangements will be given nearer the time. We are confident that the transformation of the church will make this disruption worthwhile. 
In the next issue, I shall be able to tell you the cost of the project and how it is made up. It is not possible to do this until the tenders have been assessed and a final agreement is made with the selected contractor but it will certainly be a substantial sum of money. 

We will be launching a 250th Anniversary Appeal, which will include a variety of special fund-raising measures designed to pay off the debt incurred in the refurbishment over the next ten years. Happily, repayment of the substantial debt arising from the renovation of the parish hall a few years ago was recently completed, so we will start from a healthy position with the parish being, for the present, debt-free.
In recent years, the parish’s charitable giving, including retiring collections and donations to CAFOD, has grown impressively. In fact it has more than doubled in the last three years to over £35,000 in 2008. In planning the appeal and the ways of repaying the debt we shall be taking on, we are determined that charitable giving will remain a priority and (we hope) continue to grow in the coming years.

As we approach the start of the renovation work, it is clear that 2010 will be not only an historic landmark but also a year of change and renewal, which is as it should be as St Augustine’s embarks on its second quarter-millenium. We hope that the whole parish will share the project committee’s excitement as the events of 2010 unfold.
Tim Field (St. Augustine’s renovation committee)

